EUROPACK

Packaging and Fluid Management GmbH

EUROPACK Specification Management

Creation and care of your technical-logistic specifications for packages and technical installations in the
lubricants and chemical-technical fields.

Creation of detailled and comprehensive technical descriptions of all important package and machine
components. They generally exceed to a large extent the specification which is normally made available by
the supplier.

Aims:

e Creation of a high Transparency (also cost transparency) with regard to package components (esp. labels)

e Permanent Availability of actual and complete package information (materials, dimensions, weights, tolerances,
etc.)

e Creation of binding technical specifications for the supplier (the specifications generally become part of the
contract)

o Creation of a basis of an (independent) Quality Management and a simplified clarification of quality questions and
claims (decrease of the quality costs)

e Creation of a basis for tenders

Independence from suppliers thanks to transparent and transferrable information

e Creation of the required Basis for Optimizations (standardisations, improvement of quality, cost reduction, projects
of globalisation, etc.)

Contents of the Specifications:

General technical description (dimensions, weights, materials, function, etc.)
Detailled technical description of the individual components

Quality requirements, performance pequirements and tolerances
Visualisation by technical drawings, graphs, artworks and photos
Technical-logistic information (delivery logistics, warehouse conditions)

Specificable Articles and Equipments:

o Packages (small packages, large packages, bulk-containers, closures, labels, cartons, pallets, etc.)
o Plant Equipment (filling lines, warehouses, etc.)
e Handling Equipment (pumps, discharge equipment, etc.)

Ways of the Realisation:

e Creation of specification documents
(@) onthe basis of exisiting articles : ,,Actual“-Specification
by data collection at the suppliers and in the plants
(b) for future articles: ,,Aim“-Specification
by compiling the technical values which are required and usual in the market and by gathering the customer’s
requirements
e Reconciliation of the specifications with the (potential) supplier and, if necessary, introduction of working plans to
the supplier to comply with the requirements
e Creation of a database with the specification data (with access administration, possibilities of access via Intranet or
Internet)
e Contiunous care of the specifications in the case of data changes (changes of articles, change of suppliers, etc.)
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