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EUROPACK Ausschreibungs- und Lieferanten-Management 
=
=
bêëíÉääìåÖ= ÇÉê= EíÉÅÜåáëÅÜÉåF= ^ìëëÅÜêÉáÄìåÖëìåíÉêä~ÖÉå= ìåÇ= _ÉíêÉììåÖ= fÜêÉê= ^ìëëÅÜêÉáÄìåÖÉå= ÑΩê=
sÉêé~ÅâìåÖÉåI= sÉêé~ÅâìåÖëäçÖáëíáâ= ìåÇ= íÉÅÜåáëÅÜÉ=^åä~ÖÉå= áã=pÅÜãáÉêëíçÑÑJ= ìåÇ= ÅÜÉãáëÅÜJíÉÅÜåáëÅÜÉå=
_ÉêÉáÅÜK=
=
qÉÅÜåáëÅÜJäçÖáëíáëÅÜÉ= ^ìëï~Üä= ìåÇ=_ÉìêíÉáäìåÖ= îçå= iáÉÑÉê~åíÉå= áã= o~ÜãÉå= ÉáåÉê= ^ìëëÅÜêÉáÄìåÖ= ~åÜ~åÇ=
îçå=îçê~Ä=ãáí=fÜåÉå=ÉåíïáÅâÉäíÉå=ìåÇ=~ÄÖÉëíáããíÉå=^åÑçêÇÉêìåÖëâ~í~äçÖÉåK=a~ÄÉá=ÄÉêΩÅâëáÅÜíáÖÉå=ïáê=ÇáÉ=
àÉïÉáäë=áå=fÜêÉã=e~ìëÉ=ÖÉäíÉåÇÉå=pí~åÇ~êÇë=ÑΩê=^ìëëÅÜêÉáÄìåÖÉåK=
=
Ziele: 
=
• _ÉëÅÜäÉìåáÖìåÖ= ÇÉê= ^ìëÅÜêÉáÄìåÖëJmêçòÉëëÉ= ìåÇ= òÉáíäáÅÜÉ= båíä~ëíìåÖ= fÜêÉê= jáí~êÄÉáíÉê= EsçêÄÉêÉáíìåÖ= ìåÇ=

aìêÅÜÑΩÜêìåÖ=fÜêÉê=^ìëëÅÜêÉáÄìåÖ=Äáë=Üáå=òìê=båíëÅÜÉáÇìåÖëêÉáÑÉF=
• _ÉáëíÉìÉêìåÖ=ìåëÉêÉê=íÉÅÜåáëÅÜJäçÖáëíáëÅÜÉå=bñéÉêíáëÉ=òì=fÜêÉê=^ìëëÅÜêÉáÄìåÖ=
• pÅÜ~ÑÑìåÖ= ÉáåÉê= ÜçÜÉå= qê~åëé~êÉåò= ìåÇ= k~ÅÜîçääòáÉÜÄ~êâÉáí= ÇÉê= iáÉÑÉê~åíÉå~ìëï~Üä= ÇìêÅÜ= çÄàÉâíáîÉ=

båíëÅÜÉáÇìåÖëâêáíÉêáÉå=
• pÅÜ~ÑÑìåÖ= ÇÉê=j∏ÖäáÅÜâÉáíÉå= ÑΩê= ÉáåÉå= êÉáÄìåÖëäçëÉå=§ÄÉêÖ~åÖ= òì= ÉáåÉã=iáÉÑÉê~åíÉå= ìåÇ= ÉáåÉê=jáåáãáÉêìåÖ= ÇÉê=

nì~äáí®íëâçëíÉåK=
=
Mögliche Inhalte des Ausschreibungs- und Lieferanten-Managements: 
=
bêëíÉääìåÖ=îçå=^ìëëÅÜêÉáÄìåÖëìåíÉêä~ÖÉå=
• bêëíÉääìåÖ=ÇÉê=^åÑçêÇÉêìåÖëéêçÑáäÉ=ÑΩê=ÇáÉ=~ìëÖÉëÅÜêáÉÄÉåÉ=iÉáëíìåÖ=çÇÉê=p~ÅÜÉ=
• båíïáÅâäìåÖ=ìåÇ=sçêÖ~ÄÉ=íÉÅÜåáëÅÜÉê=i∏ëìåÖëâçåòÉéíÉ=ÑΩê=ÇáÉ=^ìëëÅÜêÉáÄìåÖ=
• bêëíÉääìåÖ=ÇÉê=~ìëòìÑΩääÉåÇÉå=mêÉáëJq~ÄÉääÉå=EáåâäK=ÇÉê=åçíïÉåÇáÖÉå=^ìÑëÅÜäΩëëÉäìåÖ=ÇÉê=hçãéäÉííéêÉáëÉF=
=
bêëíÉääìåÖ=ÇÉê=båíëÅÜÉáÇìåÖëãÉÅÜ~åáëãÉå=
• bêëíÉääìåÖ=ÇÉê=jÉÅÜ~åáëãÉå=ÑΩê=ÇáÉ=^ìëï~Üä=ìåÇ=_ÉìêíÉáäìåÖ=ÇÉê=h~åÇáÇ~íÉå=ÇìêÅÜ=ÉáåÉ=`çåíê~ÅíáåÖ=ìåÇ=pÉäÉÅíáçå=

píê~íÉÖó=ëçïáÉ=ÉáåÉ=`êáíáÅ~ä=`êáíÉêá~=iáëí=Eãáí=jáåÇÉëí~åÑçêÇÉêìåÖÉåI=^ìëëÅÜäì≈âêáíÉêáÉåF=
=
iáÉÑÉê~åíÉåJsçê~ìëï~Üä=
• iáÉÑÉê~åíÉåJsçê~ìëï~Üä=ìåÇ=sçê~ÄJ_ÉëìÅÜÉ=ÄÉá=iáÉÑÉê~åíÉå=
• pÅêÉÉåáåÖ=ìåÇ=sçêÄÉïÉêíìåÖ=EpÅÜ~ÑÑìåÖ=ÉáåÉê=båíëÅÜÉáÇìåÖëÖêìåÇä~ÖÉ=òìê=báåÖêÉåòìåÖ=ÇÉë=h~åÇáÇ~íÉåÑÉäÇÉëF=
=
^ÄïáÅâäìåÖ=ÇÉê=ÉáÖÉåíäáÅÜÉå=^ìëëÅÜêÉáÄìåÖ=
• sÉêë~åÇ= ÇÉê= ^ìëÅÜêÉáÄìåÖëìåíÉêä~ÖÉåI= qÉêãáåΩÄÉêï~ÅÜìåÖI= hä®êìåÖ= îçå= cê~ÖÉå= ÇÉê= iáÉÑÉê~åíÉå= ï®ÜêÉåÇ= ÇÉê=

^ìëëÅÜêÉáÄìåÖëä~ìÑòÉáíI=p~ããäìåÖ=ÇÉê=oΩÅâä®ìÑÉ=ìåÇ=§ÄÉêéêΩÑìåÖ=ÇÉê=sçääëí®åÇáÖâÉáí=
=
^ìëïÉêíìåÖ=ÇÉê=oΩÅâä®ìÑÉ=
• _ÉïÉêíìåÖ=ÇÉê=^åÖÉÄçíÉ=å~ÅÜ=ÇÉê=`êáíáÅ~ä=`êáíÉêá~=iáëí=
• o~åâáåÖ=ÇÉê=^åÖÉÄçíÉ=ΩÄÉê=ÉáåÉ=å~ÅÜîçääòáÉÜÄ~êÉI=íê~åëé~êÉåíÉ=s~äìÉ=^å~äóëáë=
• aá~äçÖ=ãáí=iáÉÑÉê~åíÉå=òìê=hä®êìåÖ=~åÖÉÄçíëêÉäÉî~åíÉê=cê~ÖÉå=
• mêΩÑìåÖ=ìåÇ=_ÉïÉêíìåÖ=íÉÅÜåáëÅÜJäçÖáëíáëÅÜÉê=^äíÉêå~íáîâçåòÉéíÉ=ÇÉê=^åÄáÉíÉê=
• wìë~ããÉåëíÉääìåÖ=ÉáåÉê=^ÄëÅÜäì≈J_ÉìêíÉáäìåÖ=ÑΩê=ÇÉå=hìåÇÉå=
=
båíïáÅâäìåÖ=îçå=nì~äáí®íëéä®åÉå=ãáí=ìåÇ=ÑΩê=ÇÉå=iáÉÑÉê~åíÉå=
• pÅÜ~ÑÑìåÖ=îçå=^êÄÉáíëéä®åÉå=ãáí=ÇÉå=ÉêÑçêÇÉêäáÅÜÉå=sÉêÄÉëëÉêìåÖÉå=ìåÇ=òì=ÉêêÉáÅÜÉåÇÉå=wáÉäÉå=
=
=
EUROPACK 
m~Åâ~ÖáåÖ=~åÇ=cäìáÇ=j~å~ÖÉãÉåí=dãÄe==⋅==ÅÜ~ååÉä=íçïÉêI=iÉîÉä=U==⋅==h~êå~éé=OR==⋅==aJONMTV=e~ãÄìêÖ==⋅==dÉêã~åó=
qÉäW=HQV=QM=POM=UO=M==⋅==c~ñW=HQV=QM=POM=UO=POM==⋅==bã~áäW=ëÉêîáÅÉ]Éìêçé~ÅâKÇÉ====


